GULF COUNTY SCHOOL BOARD
Tuesday, August 6, 2024

The Gulf County School Board met in regular session Tuesday, August 6, 2024, at 1:00 (Agenda-Review Workshop) and 1:15 (School
Board Meeting) at their Administrative Office in Port St. Joe. Superintendent Norton and the following Board Members were present:
Chairman Ruby Knox, Vice-Chairman Brooke Wooten, Marvin Davis, and Denny McGlon. Attorney Costin and Mrs. Belin were not
able to attend.

AGENDA WORKSHOP: The board reviewed the August 6 Agenda Packet.

BOARD MEETING:

L CALL TO ORDER: Chairman Knox called the meeting to order at 1:15.

1L ADOPTION OF AGENDA: On motion by Mr. Davis and seconded by Mr. McGlon the board unanimously approved the
amended agenda to include the addition of pages 6.05, 6.06, 6.06A, and 6.06B.

III. | HEAR FROM THE PUBLIC: None.

1v. CONSENT MATTERS: On motion by Mr. Wooten and seconded by Mr. McGlon the board voted unanimously to take the
following action:
-Approved the July 30 Minutes, and (SM: 24/25 — 025)

BUDGET MATTERS & PAYMENT OF BILLS:
-Approved the 2024-2025 PAEC Risk Management Renewal Invoice, and (SM: 24/25 -026
-Approved the updated Tax Anticipation Loan (TAN) proposal, and (SM: 24/25 -027)
PERSONNEL: (SM: 24/25 —028)
-Approved Karen Minger’s retirement letter effective December 20, 2024, and
-Approved Randy Harper’s letter of intent to enter DROP effective October 1, 2024, with an anticipated retirement date of
September 30, 2032, and selection of Option 1 for terminal pay for all accrued leave, and
-Approved Lacrethia Middleton for a PSJE paraprofessional position effective August 6, 2024, and
-Approved paying the following Bridges Teachers for their planning periods:
Will Cribbs, Lisa Stripling, Karen Lankford, and Morgan McClain
-Approved buying Christy Wood’s planning period (PSJE) for math intervention/tutoring, and
-Approved paying the following PSJE paraprofessionals an extra 25 minutes as they supervise children during their designated
lunch time: Dee Buchanan, Doreen Mork, and Tina Nicodemus, and
-Approved paying the following PSJH teachers for their planning periods:
Mitch Bouington, TC Brewer, Charles Buggs, Neldys Crespo, Kayla Dailey, Darrell Hynson, Tanner Jones, Melissa Walker.
-Approved paying Jessica (Niki) Calareso for her planning period (WES), and
-Approved paying the following WHS teachers for their planning periods: Adam Edwards, Bobby Johns, Chevon Johns, and
-Approved Michelle Glisson as the Hospital/Homebound teacher for a WHS student, and
-Approved the 2024-2025 Out-of-Field Teachers list for 1** semester, and
-Approved the 2024-2025 Urgent Hires Out-of-Field Teachers list for 1% semester, and
-Approved the 2024 Fall Sports Supplement list, and
-Approved the August 1, 2024, recommendation for Substitute Teacher Applicants, and
GRADUATION DATES:
-Approved the 2024-2025 Graduation Dates. (SM: 24/25 —029)

V. PROGRAM MATTERS: On motion by Mr. Davis and seconded by Mr. Wooten the board unanimously approved taking
the following action:

-Approved the Articulation Agreement with Gulf Coast State College, and (SM: 24/25 -030)

-Approved the Early College High School Contract with Gulf Coast State College, and (SM: 24/25 -031)

-Approved the Contract with Gulf County Sheriff’s Department for School Resource Deputies. (SM: 24/25 —032)

VI. | BID MATTERS: None.

VIL. | CRA UPDATE: Mr. Norton advised the board that the project is progressing.

VIIL. | SUPERINTENDENT’S REPORT:

IX. | BOARD MEMBER COMMENTS:

X. ADJOURNMENT: Chairman Knox adjourned the meeting at 1:40.
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