GULF COUNTY SCHOOL BOARD
Tuesday, May 24, 2022

The Gulf County School Board met in special session Tuesday, May 24, 2022, at 9:15 (Agenda-Review Workshop) and 9:30 (School
Board Meeting) at their Administrative Office in Port St. Joe. Superintendent Norton, Attorney Costin, and the following Board
Members were present: Chairman Denny McGlon, Vice-Chairman Ruby Knox, Cindy Belin, Marvin Davis, and Brooke Wooten.

Agenda-Review Workshop: The board reviewed the May 24 agenda packet.

BOARD MEETING:

l. CALL TO ORDER: Chairman McGlon called the meeting to order at 9:30.

1. ADOPTION OF AGENDA: On motion by Mr. Wooten and seconded by Mrs. Belin the board unanimously approved the
amended agenda to include the replacement of page 7, the amendment of page 3.1A and 5.05, and the addition of pages 2,
3.03-3.05, 4.01-4.01A, 4.02-4.02A, 4.03, 4.04-5.06, 7A, 7.06, 8.01-8.03, 9-9.16, and 12-12.03.

1. CONSENT MATTERS: On motion by Mrs. Knox and seconded by Mr. Davis the board voted unanimously to take the

following action:

-Approved the May 3 Minutes, and (SM:21/22 — 105)

-Approved the 2022-2023 Payroll Dates, and (SM:21/22 — 106)

OUT OF STATE TRAVEL: (SM:21/22 -107)

Approved Coach Summerlin to take the PSJH Baseball team to camp at Berry College in Rome, Georgia, June 19-22, and

STUDENT MATTERS: (SM:21/22 -108)

Approved three (3) 18-credit graduate candidates for WHS, and

PERSONNEL.: (SM:21/22 -109)

-Approved Anita Askew’s DROP termination effective September 30, 2022, and

-Approved Denise Cass’ resignation effective June 30, 2022, and

-Approved Valerie Clayton’s DROP termination effective September 15, 2022, and

-Approved Anna Daniels’ maternity leave effective August 10, 2022, with an expected return date of October 3, and

-Approved Lynn Stockton’s resignation effective June 30, 3022, and

-Approved Kelly Johnson Baxley’s request for leave of absence for school year 2022-2023, and

-Approved Jeannie Mitchell Baumgardner’s maternity leave beginning May 16, with the anticipation of returning to work
August 2, 2022, and

-Approved adding Debbie Peak to the 2022-2023 annual contract non-instructional employee list for non-renewals.
Mrs. Peak’s name was inadvertently left off the original list as approved at the May 3 meeting.

-Approved the Instructional Annual Contract Employees for Reappointment for SY 2022-2023 (SM:21/22 -110 )
(Note: Kristin Wooten and Cameron Totman, were voted on by separate motion with Mr. Wooten abstaining because both employees

are his relatives. The motion to reappoint both employees was made by Mr. Davis and seconded by Mrs. Belin and passed 4-0.)

-Approved the Non-Instructional Annual Contract Employees for Re-Appointment for SY 2022-2023, and

-Approved Misty Harper’s transfer from WES to a district MTSS position effective August 2, 2022, and

-Approved Amy Flowers for a WHS paraprofessional position effective May 25, 2022, and

-Approved Anne Romatz for a WES teaching position effective August 2, 2022, and

-Approved Kelly Shiver for a WES teaching position effective August 2, 2022, and

-Approved Tonie Weese for a WES teaching position effective August 2, 2022, and

-Approved John Rodgers for the WES PE Teacher position effective August 2, 2022, and

-Approved Jessica Brock for the PSJE Principal position effective May 31, 2022, and

-Approved the following PSJH 2021-2022 Spring Cheer Supplements: Lindsay Summerlin, Bonita Smith, Stephanie Peterson.

-Adopted the 4-day work week schedule for summer 2022 beginning the week of May 23 and continuing through the week of
August 1, Monday through Thursday, and

-Approved additional summer hours for Anna Daniels, Jacqueline Patterson, Stephanie Bailey, Kim Ludlam, Toney Powell,
Ashley Summerlin, Corey Silcox, April Bostwick, Chevon Johns, Jakob Bidwell, John Rodgers, Eric Bidwell, and WHS
TBA for Summer Algebra | Boot Camp, and

-Approved Ben Ranie for the summer grass cutting position in Wewahitchka, and

-Approved 75 additional hours for the ESE Staffing Specialist, and

-Approved Stacey Devaughn to replace Cindy Haincheck as the instructor for the 3 grade reading camp, and

-Approved reclassifying Ashley Forehand as an 8 hour Secretary 1A employee, and

-Approved creation of a DTP/EPI Coordinator position, and

-Approved E® mentors for WHS (Andrea Morgan and Paul Williams) and PSJHS (Lindsey Summerlin and T.C. Brewer).




V. PROGRAM MATTERS: On motion by Mrs. Knox and seconded by Mr. Davis the board voted unanimously to take the
following action:
-Approved the Contract with UDT for Security Operations Center (SOC) Services Upgrade, and (SM:21/22 -111)
-Approved the 2022-2025 Non-Instructional Contract, and (SM:21/22 -112)
-Approved the 2022-2023 Graduation Dates, and (SM:21/22 -113) (SM:21/22 -114 |)
-Approved the MOA with North Florida Child Development for 2021-2022 Summer Voluntary Pre-K (Addendum #1)

V. HEAR FROM THE PUBLIC:

VI. SUPERINTENDENT’S REPORT:

VII. BOARD MEMBER COMMENTS:

VI, | ADJOURNMENT: Chairman McGlon adjourned the meeting at 10:12.




