GULF COUNTY SCHOOL BOARD
-ORGANIZATIONAL MEETING-
Tuesday, November 2, 2021

The Gulf County School Board held their annual Organizational Meeting Tuesday, November 2, 2021, at 9:45 (Agenda Workshop) and
10:00 (School Board Meeting) at their Administrative Office in Port St. Joe. Superintendent Norton, Attorney Costin, and the following
Board Members were present: Cindy Belin, Denny McGlon, Marvin Davis, Ruby Knox. Brooke Wooten was out due to Mr. George
Cox’s funeral.

AGENDA WORKSHOP: The board reviewed the November 2 agenda packet.

BOARD MEETING:

L CALL TO ORDER: Outgoing Chairman Cindy Belin opened the meeting at 10:00.

II. COMMENTS FROM OUTGOING CHAIRMAN: Mrs. Belin thanked fellow board members and district staff
for their support during her 2 years as board chair. She expressed her appreciation to the administration, faculty, staff,
students, parents, and community. After Mrs. Belin’s remarks, she passed the gavel to Superintendent Norton to conduct the
organizational business.

III. ORGANIZATIONAL MEETING: (SM: 21/22 - 056)

-On motion by Mrs. Knox and seconded by Mrs. Belin the board voted unanimously to elect Denny McGlon as Chairman of
Gulf County School Board for the next year, and

-On motion by Mrs. Belin and seconded by Mr. Davis the board voted unanimously to elect Ruby Knox as Vice-Chairman of
Gulf County School board for the next year.

-Chairman McGlon assumed control of the meeting and continued with the agenda.

-On motion by Mrs. Belin and seconded by Mrs. Knox the board unanimously approved the 2021-2022 School Board Meeting
Dates, and

-On motion by Mr. Davis and seconded by Mrs. Belin the board unanimously approved the 2021-2022 anticipated travel
expenses for board members, which covers board-related meetings, functions, trainings, and conferences.

IV. ADOPTION OF AGENDA: On motion by Mrs. Knox and seconded by Mr. Davis the board unanimously approved
the agenda.

V. HEAR FROM THE PUBLIC: None

VI. CONSENT MATTERS: On motion by Mrs. Belin and seconded by Mr. Davis the board voted unanimously to take the
following action:

-Approved the October 27 Minutes, and (SM: 21/22 —057)

-Approved Budget Matters & Payment of Bills, and (SM: 21/22 —058)

PERSONNEL: (SM: 21/22 -059)
-Approved maternity leave for Victoria Gerber November 1 — December 17, 2021, and
-Approved the following changes to the PSJTH Winter Supplements:
Head Basketball: Toney Powell; Assistant Varsity: Eric Langston; Head JV: Sandy Quinn; Assist JV: James Watkins.

VIL SUPERINTENDENT’S REPORT: A special board meeting was set for Wednesday, November 16, at 8:15 AM.

VIII. | BOARD MEMBER COMMENTS:

IX. ADJOURNMENT: Chairman McGlon adjourned the meeting at 10:37.

EXPULSION HEARING

The Gulf County School Board held an Expulsion Hearing at 11:00 E. T., on a PSJH student. This session was open to
the public, per parental request.



