GULF COUNTY SCHOOL BOARD
Tuesday, December 8, 2020

The Public may visit www.gulfcoschools.com to view and participate in the meeting via ZOOM.

The Gulf County School Board met in regular session Tuesday, December 8, 2020, at 9:45 (Agenda-Review Workshop) and 10:00
(School Board Meeting) at their Administrative Office in Port St. Joe. Superintendent Norton, Attorney Costin, and the following Board
Members were present: Cindy Belin, Denny McGlon, Marvin Davis, Ruby Knox, and Brooke Wooten.

Agenda-Review Workshop: The board reviewed the December 8 agenda packet.

BOARD MEETING:

CALL TO ORDER: Chairman Belin called the meeting to order at 10:00.

ADOPTION OF AGENDA: On motion by Mrs. Knox and seconded by Mr. McGlon the board unanimously approved
the amended agenda to include the addition of pages 4.02-4.02C, and 7-7.7.04.

HEAR FROM THE PUBLIC: None

V. UPDATE ON JOHNSON CONTROLS PROJECT: Justin Newbern and the team from Johnson Controls were
present to give an update on the district’s improvements through the ongoing performance infrastructure project. (SM: 20/21-088)
V. CONSENT MATTERS: On motion by Mr. Wooten and seconded by Mr. Davis the board voted unanimously to take the
following action:
-Approved the November 17 Minutes, and (SM: 20/21 — 088A)
-Approved Budget Matters & Payment of Bills, and (SM: 20/21 —089)
PERSONNEL: (SM: 20/21 —-090)
-Approved Doris Jean Whitten’s request to extend her August 31, 2021 DROP termination date for up to three years, and
-Approved Liane Odom’s resignation from her WES teaching position effective November 6, 2020, and
-Approved Deborah Crosby for the WHS Bridges Teacher position effective January 4, 2021, and
-Approved Kelly Deal for a WES 5™ Grade ELA teacher position effective January 4, 2021, and
-Approved the revised School Crossing Guard Job Description, and
-Approved 2 new “Data Scientist” supplementary positions, which are funded through the Data-Informed Supports Grant.
These positions are temporary and in place only for the duration of the grant.
VI. PROGRAM MATTERS: On motion by Mrs. Knox and seconded by Mr. McGlon the board unanimously approved the
Gifted Plan B that helps ensure that students from low socio-economic groups and English language learners are not excluded
from gifted programs. (SM: 20/21 —091)
VII. BID MATTERS: On motion by Mr. Wooten and seconded by Mrs. Knox the board unanimously approved the quote from
Central Restaurant Products for a new Tilting Skillet for the Wewahitchka High School Lunchroom. (SM: 20/21 —092)
VIII. | SUPERINTENDENT’S REPORT:
IX. BOARD MEMBER COMMENTS:

ADJOURNMENT:



http://www.gulfcoschools.com/

